Whitehorse Cross Country Ski Club
Board of Directors Planning Meeting
Date: May 19, 2009
Time: 6:00 p.m.
Location: Curling Lounge, Mt. McIntyre Rec Centre

Meeting Attendees: Mike Gladish, Tom Ullyett, Jim Gilpin, Lorna Hutchinson, Craig Thur,
Ian Robinson, Bill Curtis, Derrick Hynes, Doug Knutson
Regrets: Katherine Sandiford, Sierra Vandermeer, Niki Deneault, Kelly Cooper

Call to Order (Derrick) 6:35 p.m.
Strategic Plan/Business Plan (Derrick)
Derrick went through the Business Plan, 2008/09

Goal #1
- Most trails have been widened to accommodate pisten bully.
- Ski-doo fleet is in fairly good order.
- We have received funding to have architects do some more work on wax

room expansion plans.

MOTION: by Bill Curtis that we approve expenditure of up to $6,000 (includes
$3,000 from City of Whitehorse grant) to be spent for architectural work for
waxroom expansion. Seconded — Craig. Carried

Compatible Use Guidelines have been done by Jim.
- Risk management matters have been dealt with, i.e. dog policy changes.
Club has been engaging with City of Whitehorse on various matters.

1

1

Goal #2
Emergency plan in place.

Goal #3
- Matters are being dealt with in the Business Model Plan.
- Race Committee being set up to recruit chiefs and event organizers. We really
need to look down the road further for recruitment of race officials. 2010
Nationals training races for this season have all the major volunteers in place.
- Kelly will do the survey of members this fall.
- “Ski host” program — Nothing has been done with this.

- CCY/WCCSC had a joint meeting. WCCSC race committee has been set up.
- 2010 Nationals Committee in place. The committee is still working on more

sponsorship.
- The club needs to hold a few more recreational/low key events.
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Goal #5
- Land Tenure Committee — Ski Club plan/goals need to be presented to the

City.

Priorities for 2009/10
- Outside the Cube felt the Club had too many major goals to work on in a year. It
was suggested that we should identify 3-5 goals. We identified our goals as:
Waxroom Expansion, Land Tenure, 2010 Nationals and the implementation of

Business Model Plan

Business Model Plan
- Before the June Board meeting all executive members should review the Business

Model Plan. We will need to decide which parts of the Plan we want to implement
this year (set aside 1 hour at next meeting). It was agreed that the process would
take about a year. We will need someone to take charge of implementing the plan.
It was decided that the Business Model Plan should go on the website. Mike will
pass this on to Darryl. Derrick will put together a draft of the Business Plan to
vote on at the next meeting.

Financial
- Ian reported that the Club is doing very well financially. We have a $25,000
surplus.
- The membership rates attached.
MOTION: by Tom that we adopt the fee schedule as attached. Seconded - Craig.

Carried.

Programs

- The Ski Swap is set for Saturday, October 17, 2009.

- Wax & Wine — We agreed to have 4 again this year — the presentations should be
at the audience level.

- We will drop the free ski days. It was agreed to put on the website “new to town,
come up for a free daypass”.

- Sugar Shack — proposed to schedule for March 20, 2010 and to promote it as an
event for visitors and competitors - day off for Nationals.

- Subway would like to sponsor again this year (need to see where they could fit in).

- Chalet to Chalet — may happen

- The Northwestel Loppet is set for March 6, 2010. It will be a self timed event
because most volunteers being used for Nationals.

- We will try to have a few more informal time trials this year to emphasize the
social aspect of the Club.

- CCY / Club race schedule will be out soon.

Volunteers
- A full page ad was in the newspaper to recognize volunteers.

- Free daytimers given to volunteers.
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- Next year, the volunteer database needs to be kept up to date and we need to
recognize the volunteers in the waxroom in some way.

Facilities
- We will discuss this at the next Board meeting.
- The slope by the TUBE on Sumanik Drive needs to be worked on.

Communications
- We will have one paper newsletter in the fall.
- We will continue with electronic newsletters.
- Kelly will do the Membership Survey in the fall.
- Discussed updating the Club’s webpage -
MOTION: by Tom that we have the Club website updated by Elvio Web Design
before July 31, 2009 up to a maximum of $3,000.00 to be spent in this fiscal year.
Seconded - Bill Curtis. Carried.

Administration
- Bill will meet with Mike to look over Mike’s contract. The contract will be

discussed at the Budget meeting and the Board will look at it at the June Board
Meeting.

- We will discuss the new Dog Policy at our next meeting for 15 minutes.

- Time-line update — Mike will e-mail it to the board members.

- Board members were asked if they would like to stay on the board for another
year. Everyone in attendance agreed to stay on with the exception of Kelly (by e-
mail) and Derrick. Lorna will e-mail Sierra, Niki and Katherine to see if they will
stay on.

Meeting ended at 9:50 p.m.

Next Meeting: Budget Meeting — Monday, May 25, 2009 — 8:00 p.m. — Tom’s house
Board Meeting — June 24, 2009, 6:30 p.m. Waxroom — Mt. McIntyre Rec Centre
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