Whitehorse Cross Country Ski Club
Board of Directors Planning Meeting
Date: May 17,2011 —5:30 p.m.
Location: Mt. McIntyre Rec Centre

MINUTES

Meeting Attendees: Mike Gladish, Tom Ullyett, Anne Kennedy, Lorna Hutchinson, Craig
Thur, Jan Robinson, Claude Chabot, Sue Meikle, Pippa Lawson
Regrets: Bill Curtis

Call to Order (Sue) 5:45 p.m.

Strategic Plan (2008 — 2013) / Business Plan

We reviewed the Strategic Plan. Attached are Claude’s thoughts for Club planning which
came from the Club Survey.

Club needs to re-affirm Dog Policy (agreed that no changes to Dog Policy except for
Fraser Loop). There will be no dogs allowed on Fraser Loop when it is the only skiable
area in the fall.

Major Projects (Claude)

item Potential funder(s) Time Priority
Frame
Wax room expansion Cannor, CDF, Lotteries, Plan by H
Cost TBD but likely S500K + City, private Jan 2012
PB Replacement CDF, Lotteries Summer |H
Cost: gross 5200 K, net $120 K + 2012
Other grooming equipment ? (likely just CDF, Lotteries Combine
additional Tidd-tech in this time frame) with PB
Cost S3 K
Ski S'Cool expansion (new equipment, CDF, Lotteries, private TBD; M
equipment replacement) Cost TBD could do
if PB app
fails
Other (trails etc.) CDF, Lotteries See sep
list
Major events (NORAM, Canada Cup, CDF, Lotteries TBD
Westerns....) on the horizon

Claude will come up with grant guidelines to go with major projects.

Claude drew up a scorecard for our 2010/11 goals (attached). We were successful in
most areas.
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We set out our priorities for 2011/12 season.
#1 — Continue pursuing waxroom expansion

#2 — Pursue land tenure for the WCCSC

#3 — continue the implementation of the Business Model Plan implementation

#4 — 2012 Arctic Winter Games Planning

#5 — Plan for 2012 CCC AGM, subject to bid acceptance

#6 — Communication — enhance Club Programming

Board Governance Changes — Briefly discussed the buyout of Stride & Glide which
could take place in the next 2 — 3 years. Claude/Mike to come up with detailed timeline
and plan to implement.

Financial Report - Finances of the Club are in good shape.

Membership Fee Schedule increase (attached). The Executive approved these fee
increases subject to discussions at upcoming budget meeting.

Reserve Funds: This was discussed further. We need to have reserve funds for
equipment, waxroom and lighting. MOTION: by Tom: That the reserve funds of the
Ski Club be topped up as follows: Lighting by $2,000.00; Waxroom by $10,000.00 and
Equipment by $10,000.00. Seconded by Craig. Carried.

Skyline Trail - see attached information.

MOTION: by Tom that the Board approves the general concept of the Skyline Trial but a
feasibility study will have to be done. Seconded by Anne. Carried

AGM — Wednesday, September 28, 2011.
Meeting ended at 9:30 p.m.

Next Meeting: Regular Board Meeting — June 20, 2011, 6:30 p.m. Waxroom — Mt.
Mclntyre Rec Centre
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WCCSC Strategic Planning 2011
Items Arising from Member Survey (rev April 28)

1

Issue; Dog access to trails
A number of requests made regarding:
- Allowing dog access to more trails (either regularly or on occasional basis)
- Allowing dog access from more areas (stadium, front of waxroom)
- There seems to be some confusion around where dogs can go in the waxroom area
Also note that some members suggested restricting dogs from more trails than present......

Recommendation: keep current policy. Work on early season communications strategy around
dogs (maybe FAQ section on website)

Issue: Dog Parking Lot

Requests made for
- more facilitles for skiers starting from Dog Lot (waxing, benches, warm up, dog tie
up facility) =
- Ability to turn left onto Hamilton Bivd 7 -

Recommendation: work on improving Dog Lot facility (picnic bench, tie up area, kiosk); work
with City re new access road (tie in with whatever comes out of dispute with KDFN) for lot exit.

Issue: Wax Room Expansion

General consensus that wax room Is getting overcrowded at peak times. One or two comments
that it does not need expansion, just better space utilization. General demand for more locker
space.

Recommendation: move expansion project higher on priority list. Start work on design and
costing with goal of moving forward to funding applications and potential construction schedule
by end of upcoming season. Short term: Work on spreading any new programming into non-
peak hours. Publicize peak/non-peak hours for wax room use.

Issue: Communication
Preferred methods of communication heavily in favour of e-news followed by website. Least
favourite are phone line and paper newsletter.

Recommendation: drop ski phone line with recorded trail conditions (if people need to phone
they can call general line). Replace paper newsletter with flyer. Rework website to focus on
trail conditions as primary page. Do some targeted wax room and website publicity campaigns
(e.g. grooming practices etc.). Set up FAQ section on website with specific topics addressed.

Issues: Programming and events
Many comments about new and different events and programs. Focus on recreational & social.
Demand for non-competitive programs for kids; intro programs for novice adults.

April 6, 2011 File: survey start plonning rec’s 2011



Recommendation: These should be areas for new program manager to focus on (no immediate
board decisions required).

6. Misc. Issues/recommendations

- Some issues with signage on trails: need to work on signage given large no of new
members and complexity of tralls. Need to look at ways of migiting this (could be
small subcommittee over the summer). Some signs need revitalization (general
operations).

- Huts: look at upgrades (cosmetic improvements); some (small) demand for more
huts. Recommend no action at this time but keep on future wish list.

- lockers: demand for more but no room now. Add to wish list in expansion design;
no other action at this time.

- Several comments re fees (should be reduced for dog owners, restructured etc etc).
Recommend no action on structure.

April 6, 2011 File: survey start planning rec’s 2011
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Whitehorse Cross Country Ski Club —~ Membership & Program Fees
Recommendations for 2011/12 season

Adult Members
e Early season fee: no change — keep at $195 /
o Late fee: raise by $10 to $225. Est revenue impact: $2K

Juniors /
e Add $5 to fees: brings to $45/$50 Est revenue impact $1K *

Seniors/Students
e Add $5 to full season fee (to $145). Est revenue impact $0.1 /

Jackrabbits /
e Increase fee from $40 to $50. Est revenue impact $1.3 K

Chrismas passes
e Change to punch card approach and sell books of 5 passes at the discounted rate beginning in
October. Est revenue impact: minimal

Note: reconfirm above as part of budget process if there is significant budget shortfall

s
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Skyline Trail Proposal — Concept Paper

4.5 — 5.0 km ski trail extension from Fraser Loop to Fish Lake Road access point
Parking lot on Fish Lake Road

* Frequent grooming in early season before lower trails are in good condition; infrequent
grooming in mid-late season

e Start with narrow (1.5 m.,) trail; widen once tested in first season

Option
* Request designation of larger area for non-motorized recreational use (around the trail
link) so as to preserve future possibility of broader ski/snowshoe trail network in the area
o over time, this could become a more favourable XC ski area than lower elevations
o anetwork of ungroomed backcountry trails could be developed in this area for
those who prefer to ski on narrow ungroomed trails (minimal effort/cost)

Benefits
e To club members:
o Easy, safe access to early/late season skiing and training
o Sun exposure in dark months
o More open environment with alpine feel and great views
o Heavy snow cover; long season
o More favourable micro-climate (warmer) at times when Mt Mac is -30C
Attract racers from elsewhere for early season training (revenue potential)
Positions club to take advantage of this area in longer term (e.g., if conditions worsen at
lower elevations)
* Easier access for snowshoers and backcountry skiers to this area (not as attractive for
snowmobilers given trees and deep snow)
¢ Off-season potential: easy family hiking, orienteering base, mountain biking link

Costs
Capital Costs Estimated Cost Funding Source
Trail-clearing n/a Volunteers (club
members)
Parking lot clearing + grading | TBD TBD
Signage (WCCSC trail; Pass | TBD (minor cost) WCCSC
needed; No Snowmobiles)
Outhouse (optional) TBD WCCSC
Operational Costs
Grooming trail est. 2-3% increase to current grooming | WCCSC
expenses? (< 6% addition to current
network; mainly in early season; only
when Fraser loop also being groomed)




Snow-plowing parking lot TBD TBD - YG?

Cleaning/Stocking Outhouse | Minimal (?) WCCSC

(if built)

Policing usage n/a Volunteers (club
members)

Permissions Required
* Extension to WCCSC'’s licence of occupation from YG (landowner)
» EMR land use permit + YESAB approval (require letter of intent from WCCSC)

Stakeholder Responses to date

e Kwanlin Dun (Gary Baillie) — supportive/participating

e Local landowners:
o Katie Hayhurst & Dennis Kuch supportive/participating
o Lot 1213 owners — need to consult

® YG —needs letter of intent/request from WCCSC

e Contagious Mtn Bike Club — supportive

® Orienteering Club — supportive/offer to map area

Workplan

Spring 2011:
e map out possible trail route(s)
e WCCSC Board approval of concept
e consult with local landowners and other stakeholders to confirm support/no opposition

Summer — Fall 2011
e final trail alignment + parking lot siting
e clear narrow trail as necessary

Summer 2011 — Spring 2012
* obtain permissions from EMR/YESAB + licence of occupation from YG
e secure funding for parking lot
e test trail quality/adjust alignment (winter 2011-2012)

Spring — Fall 2012:
e complete feasibility study for WCCSC
e obtain Board approval to proceed
e clear wider trail
e clear and grade parking lot

Winter 2012-2013:
e first season of fully groomed trail




